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2017
This last year held a lot of  pain for our country, and sparked a lot of  fear. It 
was deemed the deadliest year of  mass shootings in modern U.S. history, and 
officially recorded 345 fatal events throughout the year—two of  which were in 
the top five deadliest mass shootings in U.S. history spanning within 35 days 
of  each other (Aol.com/news). 

Las Vegas Massacre: Country Music Festival

October 1st, 2017

58 souls lost 
500 injured 

Texas Church Shooting: First Baptist Church in Sutherland Springs

November 5th, 2017

26 souls lost
20 injured

With each tragic event, we as a nation watched the news ask the same 
questions we ourselves wondered. Why did this happen? What triggered these 
people to snap? Were they mentally ill? Were they bullied? Did they have 
family issues? And most importantly, could it have been prevented? 

After those two tragic events occurred so close together, we at Ministry 
Pacific also received frightened calls and emails; pastors, desperate to keep 
their congregations’ safe from such violent acts.

“Should we lock the doors during church?” “Should we cancel services this 
week?” “Should we get a gun?” “Should we hire body guards and security 
teams?” “Should we...” 

In response to such times, Ministry Pacific has chosen to feature Ryan 
Sanchez in this issue of  WISDOM. As the Founder of  Crisis Management 
Solutions, Sanchez has spent twenty-two years in law enforcement. He is an 
active shooter instructor for law enforcement officers, an assistant team 
leader for a joint tactical team, and spent eight years as a School Resource 
Officer.

We are confident his training and experience will provide education and
wisdom regarding security teams, emergency plans, and graceful 
navigation through tough situations. 

Godspeed.
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T H E     S H E E P D O G

“There are three types of  people in this world: sheep, wolves, and sheepdogs. Some
 people prefer to believe that evil doesn’t exist in the world, and if  it ever darkened their 

doorstep, they wouldn’t know how to protect themselves. Those are the sheep. Then you’ve 
got predators who use violence to prey on the weak. They’re the wolves.

-Wayne Kyle (Chris Kyle’s Father)
American Sniper

And then there are those blessed with the gift of 
aggression, an overpowering need to protect the flock. 

 These men are the rare breed who live to confront the wolf.
They are the sheepdog.”
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R yan Sanchez is no stranger to the heart-
break of  mass shootings. Working as a 
School Resource Officer In 2007, the 

Virginia Tech shooting occurred. The shock of  
such horror happening in a school sparked San-
chez to do an assessment to see if  the school he 
worked at was prepared to deal with an incident 
of  that magnitude. He quickly realized that 
not only was the school unprepared, but many 
other schools, churches, hospitals, community 
organizations, and businesses were not prepared 
to deal with even a small scale critical incident.

He took his extensive training and experience 
and made changes in the community he worked 
in, taking great satisfaction in seeing businesses 
and organizations go from being unprepared to 
extremely proficient. 

But then, in 2012, Sandy Hook occurred. 20 el-
ementary school children, and 6 staff members 
were fatally shot.
 

“I knew at that time I needed to take my 
training andexperience to a higher level.  

I collaborated with many 
professionals and created 

Crisis Management Solutions LLC.”

Crisis Management Solutions received many 
requests. The main heart was, “how can we 
make schools safer”? The success stories on how 
his development, implementation, and training 
greatly assisted these schools lead to more and 
more requests for higher education, churches, 
organizations, and businesses as well. Sanchez 
thoroughly enjoyed seeing teams become more 
educated, prepared, and confident to deal with 
critical incidents. 
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anchez was born in San 
Francisco, CA and raised 

in a suburb just outside. He 
met his wife, Lisa, at the high 
school and church they both 
attended. In their college 
years, Sanchez served as their 
church’s Junior High School 
Youth Director and Lisa served 
as a Youth Leader. They began 
dating then, and the rest was 
history! 

They’ve been happily married 
for 24 years and have three 
beautiful daughters, Kendall, 
Taryn, and Irelynn who are all 
unbelievable cheerleaders and 
have competed at the highest 
level of all-star cheer.  

Sanchez, currently a Sergeant 
for the Livermore Police 
Department, has spent many 
years traveling with his 
daughters and enjoys watching 
them compete.  

He has played soccer a majority 
of his life, and enjoys spending 
time with family. He loves 
doing yardwork, traveling, 
and of course taking in a good 
sports game. 

It’s no wonder this family man 
wanted to give back to his 
community by creating Crisis 
Management 
Solutions to keep schools, 
churches, and other oganiztions 
safer. 

He is a sheepdog to not only his 
family, but also his 
community.  

Keep reading to find out more 
about Crisis Management 
Solutions, and the long awaited 
Active Shooter Church Q & A with 
Sergeant Sanchez! 

S“Keep watch over yourselves and all 
the flock of which the Holy Spirit 

has made you overseers. 
Be shepherds of the church of God, 

which he bought with his own blood.”
Acts 20:28
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Crisis Management Solutions provides cutting edge training and tools to be better prepared for 
critical incidents such as intruders, armed intruders, active shooters and threats, suspicious 
packages and devices, and even bomb threats.   

All CMS assessments and trainings are customized to fit your church’s specific needs. Their team of  consultants are 
comprised of  current or former Law Enforcement Officers, and/or military personnel with backgrounds in threat 
assessment and active shooter and threat response.

Ministry Pacific encourages each church to get in touch with
 Crisis Management Solutions to create a customized training and
emergency plan for your church’s security needs.  

(209) 407-2750
www.cmsconsultants.net
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MP: Why do you think there has been a rise in active shooter 
situations in the last fifteen years? Why the last few years 
especially? 

RS: A significant number of  active shooter incidents involve some-
one who suffers for mental instability or mental illness. The others 
are due to not being accepted, strong feelings opposing a religion or 
church, or perhaps feeling like they’ve been wronged by someone 
and are now seeking vengeance.  

People never just “snap”. Making the decision to alter the lives 
of  those around us with violence is a process, not something that 
happens overnight. What is making that person tick? Look at their 
social media, family, friends, work. The more resources you have 
available for an individual the less likely they will carry out an 
attack.  

MP: What are some red flags or warnings that churches 
should pay attention to when it comes to a “different” 
member of their congregation who could potentially be 
harmful? 

RS: Many people state approximately 70 to 80% of  active shooter 
or threat events could have been prevented if  people recognized the 
red flags, indicators, or warning signs and reported or acted upon 
them.  Although the motives of  individuals are not always known, 
there are often red flags or indicators of  potential violence such as: 

• Making threats of  violence: including threats received via
                          social media and third party threats
• Research on mass shootings
• Attraction with previous incidents of  violence
• Fascination with weapons, explosives, and violence
• Suicidal thoughts, threats, and attempts
• Writing, journaling, or making threatening statements
• Telling others about thought or planned attacks

People must be proactive and not dismiss warning signs.  When we 
look at warning signs, we must consider the 5 stages of  an active 
shooter. If  you understand these stages, it will greatly assist you in 
looking at red flags, indicators, and warning signs. 

Active Shooter Q & A 
with Sergeant Ryan Sanchez
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Active Shooter Q & A 
with Sergeant Ryan Sanchez

MP: We all have one or two church-attenders who seems a 
little “off”. Maybe they’ve even made threats; but we want to 
love them through their anger.  How can we tell if we should 
ban them from church for the safety of the congregation? 

RS: You have to delve into the person in question. The key is under-
standing them. Banning someone may actually cause more problems 
and trigger them to feel like you’ve wronged them. The general rule of  
thumb is two-fold: 

1) Have they committed a crime? Do they have a criminal record that 
gives you cause for concernt? 

If  no, then move to the next question:

2) Does their statements, threats, or actions give cause for concern? 
Are they a danger to themselves or others with the information known 
at this time? Have they made any statements confirming their 
intention to harm, or have they said otherwise? Listening and 
understanding the heart of  the person, especially if  they suffer from 
mental health problems, is vital. 

FIVE STAGES OF AN ACTIVE SHOOTER

Fantasy Stage
•  Thought process of  the act
•  Exhibits fantasies about hurting others in speech, drawings, writing, or as 

posted online--these are all warning signs

Planning Stage
•  Thinking out the process of  committing the shooting - thoughts are now 

put into action
•  Considering victims and method
•  May be gathering information or performing counter intelligence
•  Looking at infrastructure and how to defeat security
•  Performing research - usually internet based
 
Preparation Stage
•  Gathering weapons/ammunition and IED’s needed for planned attack
•  Obtaining body armor
•  Testing the system - dry run
•  Going to the range, scenario training, testing IED’s
•  Sometimes forewarns friends about planned attack - warning signs

Approach Stage
•  Extremely dangerous phase
•  Person is committed to carrying out the plan
•  Last stage before the shooter carries out planned attack

Implementation Stage
•  Placing all phases into action - the follow through
•  Shooter makes entry for planned attack. 
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MP: How do you talk someone who’s not in their right mind down? 

RS: Build repoire. Most people won’t remember what you say or what you do, but they will remember how you 
made them feel. 

Most critical incidents involve drugs, alcohol, mental illness, or a combination of  those three. They’re not in 
the right frame of  mind, which makes it difficult to communicate with them. You cannot try to rationalize with 
them because they’re not in a rational state of  mind. 

Instead of  rationalizing, take time to learn about the person and find their “hooks.” Hooks are the things that 
are going to get somewhere with the person. “Do you have kids? Do you have family?” Then you have a little 
bit to talk about. Find out what the positive things are in their life and focus on those. Avoid the subject that is 
making them tick, (the ex, the bullies, etc.). You don’t want to set them off. 

Let them know that causing mayhem is not the way to go, people care about them. They are in this situation 
because they think nobody cares about them whatsoever. You want to wear them down through repoire 
building…kind of  like Christ does with us.

MP: Should churches start security teams and arm them? What place do guns have in church?

RS: You’ve probably heard the saying “the only person who can match a bad guy with a gun is a good guy with 
a gun”, which is true, but when it comes to armed security in churches I haven’t seen a model yet that is 
effective. It just requires so much training. 

But YES, absolutely churches should start security teams. Once you’ve assembled a team, that is a great place 
for Crisis Management Solutions to partner with you and give the appropriate tools to create safety plans for 
different scenarios that may arise. Without a security team, there is more panic and indecisiveness. People don’t 
really know what to do, and they need a group of  leaders to know what to do in face of  an incident. It is 
essential during a critical incident to have someone with higher level training know how to handle the incident, 
how to secure doors, how to handle mass communications, have key access, etc. 

If  you did decide to arm a security team, I wouldn’t have that team reporting under the senior pastor or 
associate pastor. It would be more of  a security director of  the church. Someone who is really up on all the 
latest technology, and making sure everything is solid (i.e. an off duty police officer that is in the congregation, or 
someone with similar training). When you are under a surprise attack, you result to your lowest level of  training. 
If  something happens or goes wrong, it is going to incur so much liability. 

I believe everyone has the right to bear arms. Truly, anybody can carry a gun, but just because they can doesn’t 
mean they should. When panic arises, its best to have someone who has the proper training be in charge. They 
need the knowledge of  when to utilize a weapon, mindset of  when to engage, different trainings, how to 
deescalate instances without turning to lethal weapons (for instance, a police officer has less lethal options such 
as a tazor, bat, pepperspray, etc.), defensive tactics for retaining gun, safety measures, holster/holding, and so 
much more.  

It is truly a big plus to having officers off duty be part of  the congregation and part of  the security team. They 
have the right to conceal carry, they have adequate training, and meet the minimum if  not more advanced stan-
dards with training. 
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MP: Should we lock our doors during service? 

RS: Churches need to be inviting, but it is wise to have the ability to instantly lock your doors. The security team 
should always be monitoring access points, and therefore your church should only have as many access points 
into your building that you are able to monitor. 

And technology is on your side with this! There are systems available where, with the push of  a button, you can 
secure 300 doors! Having someone monitor the doors and be able to lock and secure them automatically if  they 
see an intruder coming could save countless lives. 

Allow us to shed a little 
more light...
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MP: When something horrific happens in a church, we all ask the same questions: “Why did this 
happen?” “How could it have been prevented?” “How do we recover emotionally after such loss?” 
Can you give your professional take on those questions? 

RS: Sometimes we may never know the motive of  an individual who carries out an unthinkable attack.  We 
begin to look back and attempt to analyze what made the individual snap and commit acts of  violence.  We ask 
ourselves what warning signs did we miss and ask ourselves the following:

• Were there problems at home, school, work, family, and in society
• Was the person bullied, isolated, or suffer other social problems
• Were there undiagnosed mental health problems
• Were there substance abuse problems
• Did the person feel love and affection from others
• Was there a triggering event in the person’s life.

Although we cannot prevent all attacks from occurring, there are a number of  preventative measures and things 
we can do to minimize attacks from occurring. For instance: 

1) Implement an anonymous reporting system, where members of  the congregation can report threats and 
concerning behaviors.  Statistics have shown that people are about twice as likely to report if  they can do so 
anonymously. 

2) Offer and refer people to resources and support groups when the potential need has been brought forward.  
Some resources include:  
 o Counseling
 o Mental health
 o Medical referrals
 o Domestic violence
 o Victim assistance
 o Support groups for members of  your congregation and community demographics
 o Relationship / marriage support 
 o Financial planning

3) Implement a Threat Assessment Team.  A threat assessment team is a group of  individuals (staff and 
members of  the congregation) to further assess people who may pose a threat or risk to the church.

4) Understand the 5 stages of  an active shooter

5) Recognize red flags, indicators, and other warning signs

6) Act upon your gut feeling when you see red flags, indicators, and warning signs

Recovering emotionally after a tragic event like The First Baptist Church of  Sutherland Springs shooting is
difficult to ever fully recover from.  Often times people never completely recover because of  the why and how 
questions above.  Having a reunification plan and recovery plan in place will greatly assist in attempting to
recover from such a tragic event.

A reunification plan will greatly assist in reuniting family and friends with survivors or people directly involved in 
a critical incident.  It will also allow you to account for people present or directly involved in a critical incident.  
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A thorough recovery plan will assist law enforcement in 
your recovery efforts.  The plan should provide 
provisions for counseling and support services, information 
management, planning for healing events and
memorials, and manage donations.   

MP: We don’t ever want to speak lightly on a tragic 
event, so this next question is solely for the purpose 
of churches seeing detailed plans that can minimize 
damage if they are ever in the same situation. Please 
give an example of some procedures that could be 
done to prevent or hinder an active shooter?
 

RS: The tragic shooting at The First Baptist Church of  
Sutherland Springs could have been minimized if  the 
church had a security team and a detailed Emergency
Action and Response Plan in place. 

During this tragic event, the suspect parked his vehicle 
across the street at a gas station and began shooting at 
people as he walked across the street toward the church.  
The suspect was dressed in tactical clothing and armed 
with an AR-15 assault rifle. The suspect walked around the 
church and then into the church, where he continued his 
assault.  

A church security team serves many purposes.  They are 
comprised of  individuals that are observant, well trained, 
and are committed to the safety of  the church and
congregation. A properly trained security team receives 
specialized training to increase awareness and prevent
critical incidents from occurring, and at the very least, 
minimize the extent of  tragedy.  

In this incident, a security team should have seen the 
suspect approach the church from across the street while 
shooting people at random. A lockdown should have been 
initiated, thus securing the building and making it much 
more difficult for the suspect to enter.

A traditional lockdown alone could have prevented, or 
limited the loss of  life.  Having additional options for 
consideration, such as the following: barricading doors to 
prevent the shooter from entering, moving to an alternate 
location away from the shooter, running from danger, 
hiding in a location out of  the shooter’s view, and taking 
action, such as, fighting and committing to your actions 
could have greatly minimized the tragedy.
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HIS LIGHT 

WILL SHINE 

“The Light shines in the darkness, 
but the darkness has not understood it.”
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THANK YOU.
Ministry Pacific would like to extend its sincerest thanks to Sergeant Ryan 
Sanchez, founder of  Crisis Management Solutions, for taking the time to 
answer our questions. 

Our heart for this issue is to provide our churches with answers to their 
many questions, provide practical solutions to a somewhat looming 
problem, educate how to better plan for these types of  emergencies, and 
encourage you to take heart in our big and wonderful God. 

He will continue to be the light in the darkness, and we pray for each 
friend, family member, and victim effected by these tragedies to be filled 
with the peace of  the Lord and take comfort in His wings of  refuge. 



18

Are you caught up on
the latest blog? 
Ministry Pacific has partnered with HR Ministry Solutions to bring you a new 
monthly blog series entitled, “Let’s Get Real”, where we will be discussing real 
ministry and the issues that can arise within it. 
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Ministry Pacific has partnered with HR Ministry Solutions to bring you a new 
monthly blog series entitled, “Let’s Get Real”, where we will be discussing real 
ministry and the issues that can arise within it. Don’t miss a post! 

Be sure to subscribe. 

TWITTER
www.twitter.com/ministrypacific

FACEBOOK
www.facebook.com/ministrypacific

INSTAGRAM
www.instagram.com/ministrypacific

WEBSITE & BLOG
www.ministrypacific.com

EMAIL
service@ministrypacific.com

KEEP U
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ERE TO
O
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Ministry Pacific is an ADVOCATE for churches 
in the insurance industry, because we are the church! 

Our number one goal is to advance the kingdom of 
God, and our part in that is protecing the church so it 
can focus on the real task at hand: MINISTRY.

We commit to using our expertise to provide you 
broader coverage, cost effective rates, and a plan 
designed for real ministry.

CALL TODAY
1-866-870-2700


